
Program Review Data Sheet

Who uses this report:

Programs completing annual or comprehensive program review.

What is this report:

Programs can use this report to identify what is working well and areas for improvement as part of the planning and budgeting process. This report contains standardized data on

headcount, enrollment, section count, FTES, FTEF, productivity and course success by student demographic groups.

Limits: From 2023-24 to 2025-26

Enrollment Trends

Gavilan College->Gilroy Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL), Gavilan College->Hollister Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL),

Gavilan College->Morgan Hill Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL)

2023-24 2024-25 2025-26
3-yr %

Change

Unduplicated Headcount 1,361 1,297 1,181 -13.2%

Enrollment 2,722 2,805 2,748 1.0%

Sections 169 153 167 -1.2%

WSCH 30,425 41,850 50,854 67.1%

FTES 306 375 341 11.4%

FTEF 33.5 25.9 24.0 -28.5%

Productivity (WSCH/FTEF) 907 1,615 2,121 133.7%

Faculty Workload

Gavilan College->Gilroy Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL), Gavilan College->Hollister Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL),

Gavilan College->Morgan Hill Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL)

2023-24 2024-25 2025-26 3-yr % Change

Full Time Load 3.7 2.8 3.7 0%

Full Time % 11.1% 10.8% 15.6% 40%

Part Time Load 12.8 11.5 10.0 -22%

Part Time % 38.2% 44.2% 41.7% 9%

Total FTEF 33.5 25.9 24.0 -28%

Course Success

Gavilan College->Gilroy Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL), Gavilan College->Hollister Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL),

Gavilan College->Morgan Hill Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL)

2023-24 2024-25 2025-26

Grades Percent Grades Percent Grades Percent

Success 1,319 48% 1,369 50% 1,550 57%

Non Success 1,069 39% 896 33% 740 27%

Withdrew 334 12% 482 18% 452 16%

Total 2,722 100% 2,747 100% 2,742 100%
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Course Success by Race/Ethnicity

Gavilan College->Gilroy Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL), Gavilan College->Hollister Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL),

Gavilan College->Morgan Hill Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL)

Course Success for Black, Latinx, and Filipinx Students

2023-24 2024-25 2025-26

Grades Percent Grades Percent Grades Percent

Success 1,268 48% 1,299 49% 1,465 56%

Non Success 1,048 40% 872 33% 724 27%

Withdrew 325 12% 462 18% 445 17%

Total 2,641 100% 2,633 100% 2,634 100%

Course Success for Asian, Native American, Pacific Islander, White, and Decline to State Students

2023-24 2024-25 2025-26

Grades Percent Grades Percent Grades Percent

Success 51 63% 70 61% 85 79%

Non Success 21 26% 24 21% 16 15%

Withdrew 9 11% 20 18% 7 6%

Total 81 100% 114 100% 108 100%

Enr Distribution by Student Demographics

Gavilan College->Gilroy Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL), Gavilan College->Hollister Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL),

Gavilan College->Morgan Hill Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL)

by Gender

2023-24 2024-25 2025-26

Count Percent Count Percent Count Percent

Female 876 64% 820 63% 775 66%

Male 434 32% 392 30% 314 27%

Unknown 51 4% 85 7% 92 8%

Total 1,361 100% 1,297 100% 1,181 100%

by Race/Ethnicity

2023-24 2024-25 2025-26

Count Percent Count Percent Count Percent

Asian 27 2% 26 2% 22 2%

Black 5 0% 4 0% 3 0%

Filipinx 0 0% 1 0% 2 0%

Latinx 1,282 94% 1,136 88% 1,044 88%

Native American 1 0% 1 0% 0 0%

Pacific Islander 1 0% 0 0% 2 0%

Unknown 27 2% 106 8% 85 7%

White 18 1% 23 2% 23 2%

Total 1,361 100% 1,297 100% 1,181 100%

by Age

2023-24 2024-25 2025-26

Count Percent Count Percent Count Percent

19 or Less 95 7% 77 6% 59 5%

20 to 24 182 13% 164 13% 129 11%

25 to 29 174 13% 186 14% 150 13%

30 to 34 205 15% 178 14% 162 14%

35 to 39 193 14% 177 14% 143 12%

40+ 532 39% 549 42% 565 48%

Total 1,361 100% 1,297 100% 1,181 100%
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Success Rates by Gender

Gavilan College->Gilroy Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL), Gavilan College->Hollister Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL),

Gavilan College->Morgan Hill Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL)

2025-26

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Female 1,107 60% 471 25% 276 15% 1,854 100%

Male 339 49% 211 31% 135 20% 685 100%

Unknown 104 51% 58 29% 41 20% 203 100%

All 1,550 57% 740 27% 452 16% 2,742 100%

2024-25

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Female 942 51% 605 33% 292 16% 1,839 100%

Male 327 46% 240 34% 142 20% 709 100%

Unknown 100 50% 51 26% 48 24% 199 100%

All 1,369 50% 896 33% 482 18% 2,747 100%

2023-24

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Female 950 50% 722 38% 232 12% 1,904 100%

Male 329 44% 323 44% 90 12% 742 100%

Unknown 40 53% 24 32% 12 16% 76 100%

All 1,319 48% 1,069 39% 334 12% 2,722 100%

Success Rates by Age

Gavilan College->Gilroy Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL), Gavilan College->Hollister Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL),

Gavilan College->Morgan Hill Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL)

2025-26

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

19 or Less 72 51% 44 31% 25 18% 141 100%

20 to 24 96 42% 83 37% 47 21% 226 100%

25 to 29 118 46% 75 29% 65 25% 258 100%

30 to 34 173 54% 89 28% 56 18% 318 100%

35 to 39 184 59% 71 23% 56 18% 311 100%

40+ 907 61% 378 25% 203 14% 1,488 100%

All 1,550 57% 740 27% 452 16% 2,742 100%

2024-25

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

19 or Less 83 49% 67 40% 19 11% 169 100%

20 to 24 121 44% 107 39% 47 17% 275 100%

25 to 29 182 52% 94 27% 75 21% 351 100%

30 to 34 164 49% 111 33% 63 19% 338 100%

35 to 39 178 51% 116 33% 56 16% 350 100%

40+ 641 51% 401 32% 222 18% 1,264 100%

All 1,369 50% 896 33% 482 18% 2,747 100%

2023-24

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

19 or Less 99 54% 66 36% 18 10% 183 100%

20 to 24 138 44% 143 46% 32 10% 313 100%

25 to 29 150 48% 126 40% 39 12% 315 100%

30 to 34 169 45% 167 44% 40 11% 376 100%

35 to 39 165 44% 153 41% 56 15% 374 100%

40+ 598 52% 414 36% 149 13% 1,161 100%

All 1,319 48% 1,069 39% 334 12% 2,722 100%
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Success Rates by Ethnicity

Gavilan College->Gilroy Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL), Gavilan College->Hollister Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL),

Gavilan College->Morgan Hill Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL)

2025-26

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Asian 32 73% 8 18% 4 9% 44 100%

Black 7 64% 3 27% 1 9% 11 100%

Filipinx 4 57% 1 14% 2 29% 7 100%

Latinx 1,326 55% 661 28% 409 17% 2,396 100%

Native American 0 N/A 0 N/A 0 N/A 0 100%

Pacific Islander 8 89% 1 11% 0 0% 9 100%

Unknown 120 57% 58 27% 33 16% 211 100%

White 53 83% 8 13% 3 5% 64 100%

All 1,550 57% 740 27% 452 16% 2,742 100%

2024-25

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Asian 46 67% 13 19% 10 14% 69 100%

Black 5 45% 1 9% 5 45% 11 100%

Filipinx 0 0% 1 100% 0 0% 1 100%

Latinx 1,213 49% 816 33% 422 17% 2,451 100%

Native American 0 0% 3 100% 0 0% 3 100%

Pacific Islander 0 N/A 0 N/A 0 N/A 0 100%

Unknown 81 49% 51 31% 35 21% 167 100%

White 24 53% 11 24% 10 22% 45 100%

All 1,369 50% 896 33% 482 18% 2,747 100%

2023-24

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Asian 31 60% 14 27% 7 13% 52 100%

Black 13 81% 3 19% 0 0% 16 100%

Filipinx 0 N/A 0 N/A 0 N/A 0 100%

Latinx 1,218 48% 1,023 40% 319 12% 2,560 100%

Native American 0 0% 2 100% 0 0% 2 100%

Pacific Islander 1 100% 0 0% 0 0% 1 100%

Unknown 36 58% 20 32% 6 10% 62 100%

White 20 69% 7 24% 2 7% 29 100%

All 1,319 48% 1,069 39% 334 12% 2,722 100%

Fall to Spring Persistence

Gavilan College->Gilroy Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL), Gavilan College->Hollister Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL),

Gavilan College->Morgan Hill Campus->Career Education, Workforce & Educational Partnerships->English as a Second Language (ESL)

2023-24 2024-25 2025-26

Headcount 862 866 787

Persistence Rate 55% 58% 59%
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